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Early Leadership
Development
Program for
Managers of
Frontline Teams

Peer Support & Practice

Innovative
methodology
Experiential learning with
peer support and
reflective practice.

To Register
Safe & Productive Space

‘This programme has made me
a better leader’

Program Participant, August 2023

6 x 1.5hr
sessions
on MS Teams, in mixed cohorts,
the sessions include: qualities of
being a leader, advanced
listening and communication,
collaboration and team work,
leadership practice and more

Recommend to
colleagues
100% of participants agreed
or strongly agreed they would
recommend the program and
that it met or exceeded
expectations

‘very insightful training & it has
been a joy working alongside so
many experienced people ’

Program Participant, April 2024

Facilitators create a supportive
space for reflecting on leadership
and learning from shared
experiences

To find out more, or register
for the program, email

team@talentforcare.uk
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